
 
 
 
Name of Policy or Document Supporting Early Career Teachers 

Date September 2022 

Author Tracey Woodcock, Headmistress 

Ratified by Catherine Quinn, Proprietor 

Date of Review September 2025 

 
Introduction  

 

This policy is informed by the Department for Education (DfE) publication giving guidance on the 

induction and support for Early Career Teachers (ECTs). This advice (updated April 2022) may be 

read at:  

 

https://www.gov.uk/government/collections/induction-training-and-support-for-early-career-

teachers-ects 

 
General Policy  

 

The aim of this policy is to support and guide ECTs as they move from initial teacher training to a 

career in teaching. The ECT programme aims to support the ECT in demonstrating that their 

performance against relevant standards is satisfactory by the end of the period and to equip them 

with the tools to be an effective and successful teacher.  

 

Whilst there is no legal requirement to satisfactorily complete an induction period if an ECT intends 

to work solely in the independent sector, we are committed at Stratford Preparatory School to 

supporting an ECT to compete the induction period at the school if this is requested and agreed at 

interview.  

 

The ECT will be provided with the necessary employment tasks, experience and support to enable 

them to demonstrate satisfactory performance against the relevant standards by the end of the 

induction period. The duties assigned to the ECT and the conditions under which they work will be 

such as to facilitate a fair and effective assessment of the ECT’s conduct and efficiency as a teacher. 

The school will: 

 

 

 

https://www.gov.uk/government/collections/induction-training-and-support-for-early-career-teachers-ects
https://www.gov.uk/government/collections/induction-training-and-support-for-early-career-teachers-ects


• Appoint each ECT with an induction tutor, normally a senior member of staff  

• Ensure that the ECT has a consistent and reduced timetable of no more than 90% contact 

time  

• Aim to ensure that the ECT teaches within the age range and/or subjects which they have 

been employed to teach  

• Ensure that the classes assigned to the ECT provide a range of ages, abilities and behaviours 

as normally encountered at the school  

• Not include additional non-teaching responsibilities without the appropriate preparation and 

support  

 

The Independent Schools Teacher Induction Panel (IStip) acts to quality assure the induction 

process, ensuring that the school provides adequate support for the ECT and that our assessment is 

fair and consistent.  

 

Induction at Stratford Preparatory School will include: 

 
• ECT registration with IStip by the deadline in their first term of employment  

• Confirmation with IStip of the required length of the induction period (normally two full 

academic yearS, though this varies pro rata for a part time ECT)  

• The appointment of a suitably experienced Induction Tutor to support the ECT through the 

induction standards and support programme  

• At least one observation per half term by the induction tutor along with a follow-up meeting 

and feedback  

• Regular minuted meetings with the induction tutor to review progress  

• The opportunity to observe experienced colleagues teaching  

• An induction meeting  

• An assessment meeting before the assessment form is completed and sent to IStip each 

assessment period  

• A school induction programme to discuss information, policies and systems  

• Target setting  

• Opportunities for INSET training to enhance development 

 
Teachers’ standards  

 

 

https://www.gov.uk/government/publications/teachers-standards 

 

  

The teachers’ standards will be used to assess an ECT’s performance at the end of their induction 

period. The standards are organised into two sections which describe the criteria for the award- 

Part 1 is about teaching, and Part 2 personal and professional conduct. 

 

Review and Assessment  

 

The monitoring and support of ECTs is a combination of formative reviews and summative 

assessments. ECTs throughout the course of their induction will collect evidence which shows they 

meet the Teachers’ Standards. Assessment will take place by looking at the evidence collected, 

classroom observations and Assessment meetings with the ECT’s Induction Tutor. 

 
 

 

 
Assessment Process  

https://www.gov.uk/government/publications/teachers-standards


 

The induction tutor will meet with the ECT within the first three weeks to agree the time and focus 

for the first lesson observation. Feedback time will be arranged for shortly afterwards, but not 

before 24 hours following the observation.  

 

The Induction Tutor and ECT will identify areas for development and agree targets with the ECT. It 

is the ECT’s responsibility to keep a record of the standards met. Prior to the end of each term of 

induction, the Induction Tutor will write up a report indicating which standards have been met, and 

the ECT will have the opportunity to comment on the report before submission to IStip. 

 

ECTs at risk of failure  

 

If the ECT has not satisfactorily met the standards, or is at risk of not meeting them in the future, a 

structured package of support and development will be provided for the ECT and IStip will be 

informed.  

 

An action plan will be written by the Induction Tutor which will be reviewed after six weeks when a 

further plan may be drawn up. Unsatisfactory progress of ECTs is covered in the DfE Statutory 

Guidance on Induction for ECTs in England. 

 
Teaching  

 

ECTs will continue to develop their skills and demonstrate increasing responsibility and professional 

competence in their teaching and when working with adults, including parents. Specifically, they need 

to:  

 

• Plan effectively to meet the needs of pupils in their classes with special educational needs in 

consultation with the SENDco  

• Liaise effectively with parents on pupils’ progress and achievements  

• Work effectively as part of a team  

• Secure a standard of behaviour that enables pupils to learn and act to pre-empt and deal 

with any inappropriate behaviour in the context of the school’s Behaviour Policy  

• Read, understand, and apply school policies 

 

Expectations and Responsibilities  

 
The school will expect all ECTs to behave as professionals and to treat information, discussions and 

negotiations in strict confidence when appropriate.  

 

Lessons, assessments, evaluations and reports should be prepared thoroughly and in accordance 

course guidance and school policies. ECTs are expected to become involved in the school 

community. We value the opportunity to work with ECTs as an essential feature of our own 

professionalism and the school’s commitment to best practice and continuous improvement. 

 
The role of IStip 

 

IStip is the Independent sector’s appropriate body for newly qualified teacher induction. As Stratford 

Preparatory School is a member of the Independent Schools Association (ISA), IStip acts as the 

appropriate body in respect of ECT induction and carries out the statutory duties associated with 

that role in accordance with the regulations and accompanying statutory guidance for ECTs 

employed. 

 
 



Responsibilities of the ECT Induction Co-ordinator (normally the Headmistress)  

 

• Identifying the person to act as the ECT’s Induction Tutor, and ensuring they have the right 

skills and support to make fair and rigorous judgements  

• Ensuring that provision for the ECT meets statutory requirements  

• Ensuring that the schedule for support of the ECT has a clear and formal structure and 

includes a combination of support, monitoring and assessment  

• Ensuring all administration and financial payments are made  

• Monitoring and supporting Induction Tutors  

• Checking over the course of an induction period that dated evidence records are kept of 

support, monitoring, and formative and summative assessment activities and their outcomes  

• Ensuring that documentation is of a high standard  

• Identifying, developing and providing relevant induction sessions for ECTs  

• Providing the ECT with a way of raising concerns about the induction programme and 

making sure that those concerns are addressed satisfactorily  

• Liaising with other schools as appropriate in relation to ECTs employed on a part time basis 

in more than one school at the same time, or if they move schools midway through their 

ECT year  

• Ensuring that copies of any relevant reports and records are obtained from the ECT’s 

previous schools  

• Maintaining an up to date knowledge of the requirements of the induction programme, and 

ensuring all Induction Tutors and ECTs are also aware  

• Providing or coordinating guidance and support for the ECT’s professional development  

• Registering the ECT before induction may begin  

• Taking responsibility for a secure evidence trail 

 
Appropriate training may be provided by IStip 

 

Responsibilities of the Induction Tutor (normally a senior teacher)  

 

An Induction Tutor is responsible for mentoring and supporting early career teachers through their 

induction year, (longer for part time ECTs). Specific responsibilities are:  

 

• Registering the ECT before induction may begin  

• Providing day-to-day monitoring and support  

• Coordinating assessment of progress against the Teachers’ Standards  

• Developing and maintaining a clear understanding of the process and the standards  

• Working with the Induction Coordinator to organise and implement an individualised 

programme of support for the ECT, and making them aware of their responsibilities in the  

• process; ensuring that generalised induction sessions are developed centrally by the 

Induction Coordinator  

• Securing a clear evidence trail for the process  

• Analysing an ECT’s development needs  

• Negotiating and setting clear objectives  

• Sharing suggestions for developing practice, including the use of ICT, I teaching  

• Providing clear guidance and expectations on planning, teaching and assessment  

• Undertaking well focussed observations  

• Challenging practice for continual improvement  

• Providing constructive and evaluative feedback, with ideas for developing practice  

• Linking theory with practice  

• Making rigorous and fair assessments of ECT’s practice  



• Identifying potential difficulties and making sure that timely and appropriate support is 

provided  

• Explaining and discussing school policies, procedures and systems  

• Listening actively and providing clear feedback  

• Drawing on the expertise of others to contribute to the ECT’s induction 

 

Appropriate training may be provided by IStip. 

 

Responsibilities of the ECT  

 

• Being an active participant in the process  

• Taking responsibility for their induction  

• Gathering evidence and recording of progress towards the Standards  

• Making an Action and Development Plan, and setting targets linked to the Standards  

• Seeking professional development opportunities  

• Observing others 

 
The Headmaster is responsible for:  

 

• ECT induction in the school  

• The monitoring, support and assessment of ECTs (jointly with IStip)  

• Ensuring the post is suitable for induction  

• Ensuring the statutory processes are completed  

• Ensuring the ECT has a personalised programme of support  

• Making the Principal aware of the induction arrangements 

 

Monitoring and Review  

This policy will be reviewed every three years or before if necessary. It will be presented to the  

Proprietor for approval.  

 


